
briefing the 

GLOBAL 
MANAGEMENT 
CHALLENGE 

Introduction to the 
Competition  

See the Video 

Please note that the new criterion is highest 

Investment Performance 

http://www.youtube.com/watch?v=oSshJa2VaqU&feature=c4-overview&playnext=1&list=TLou4WNaAyc-8
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Introduction to the competition 

You are about to start an unique experience. 

Now you are part of a management team of a company that 
operates in the global market. 

Your team is going to manage a company in a competitive market, 
and you will develop skills of: 
 
- Strategic Management; 
- Decision Making;  

- Team Work;  

- Leadership. 
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What you have to know to participate 
 

START: Organisation, Calendar, Manual 4 

COMPETE: Team, Historical, Reports and Decisions 11 

COMPANY: An overview 18 

Procedures 40 
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Start… 

Your teams objective is to manage a company, analyze the recent past and 
design a strategy for the near future: analyzing the results, making decisions in 
different areas of the company, considering the competition and economic 
situation; to obtain the best results against the competition. 
      

The measure of success achieved by the management team is:  

- The highest Investment Performance at the end of each period, and 
of course at the end of the competition. 

 

When the team starts, a historical report is made available. This report 
contains the results of the last five quarters. 
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Start… 
 
Management is Organization 

The first step is to organise the Team. 

The Team organisation will most probably influence the quality of decisions and 
the results obtained. 

 

You must appoint a Chairman or General Manager and allocate a team member 
responsible for each of the following areas: 

Marketing, Production, Human Resources and Finance. 

Teamwork is an important part of the competition.  
A well organised team, that uses all of the skills of its members in 
the consideration of its decisions, has a greater probability of 
obtaining a good classification. 
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Start… 
 
Management is Organization 
 
 

The second step is to create an Activities Calendar. 

It is important that the calendar is prepared and agreed with all team members 
participating, you have due dates to submit decisions and, as in any company, 
time management and meeting due dates are very important.  

Plan in advance the meetings and information exchange events. 
Time management will be very important to obtain the best results. 
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Start… 
 
Management is Organisation 

The third step is to read the Manual, the manual is divided in 4 parts: 

1. INTRODUCTION: How to use the Manual. 

2. THE COMPANY ENVIRONMENT:  The Economic Environment; World Events; Marketing; 
Production and Distribution; Human Resources and Finances. 

3. MANAGEMENT REPORTS: Explanation of the Management Reports and how calculations 
are made. 

4. DECISIONS: Explanation of how the decisions are communicated for each quarter. 

Managing a Company is a complex activity that requires much 
preparation. Read the manual to understand how: the company 
works and relates with other companies; the simulation 
fundamentals and what the team must do. 
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Start… 
 
The competition cycle 

The simulation is organised in quarters. 

The analysis of history 
is important for team 
decisions, covering the 
last 5 quarterly reports 
and is available one 
week before the start 
of competition. 

Company historical 
 data 

Analysis 

Processing 

Make decisions 
Management 

Report 5 

Analyze results 
Validate Strategy 
Assess the competition in 
different markets. 

Analyze  the history 
Define Strategy 
Preparing decisions 
Validate the 
decisions according 
to the strategy 
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Start 
 
Decisions/Quarters 

The simulation is organised in quarters. 

Quarter 

Before Last 
Last Quarter Next Quarter 

Quarter after 
 the Next 

When making decisions, consider that they are done in an imaginary moment of 
time, between the Last Quarter and the Next Quarter, “This Quarter” does not exist. 
Note that some decisions only impact in the Quarter after the next quarter.  
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Start… 
 
Management is Organisation 

Recapitulating: 

 
Organise your Team 
Nominate the Team Leader, to be responsible for all communication with the 
organisation of the competition. 

1 

Activities Calendar 
Note carefully the decisions submission dates and plan accordingly. 

2 

Read the Manual 
Read carefully the Manual, in case of doubt contact the control centre by email or 
telephone.  

3 

Competition Cycle / Decisions / Quarters 
Understanding the competition cycle is essential for the team success. 

4 

email your country organisation   tel your country organisation  
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Manage… 

 
Board Directors 
Team Leader 

 

Marketing Production Human Resources Finance 

Recruitment 
Training 
Working 
Conditions 
Salaries 

Create an organisation chart, define responsibilities and objectives, working 
methods and decision processes. Use the example above or create your own 
organisation, with other functions. Nominate the person in charge for the 
decisions input. 
 

Advertising 
Prices 
Sales 

Manufacturing 
Subcontracting 
Quality  
Transport 
Raw materials 
Machines 

Investments 
Dividends 
Loans 
Taxes 
Shares 
(issued/repurched) 
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The Management Report 

 The Management Report contains the information you need to analyse before 
making decisions and it is divided into 6 parts; read carefully in the manual 
about the Management Report, but know that: 

• The Management Report reproduces the decisions you made. 

• The Management Report informs you about: the Means of Production, Factory 
build/extend, Raw Materials, Human Resources, Sales, Products, Carbon Footprint, 
Transportation, and data on Financials: Balance sheets, Profit and Losses, Overheads, 
Cash Flow, Investment Performance, etc. 

• The report also informs on the activities of competitors in the areas of Price, Total 
Employees, Payroll, Agents and Distributors, Market Shares, Consumer Opinion; and 
expenditures made by competitors in areas such as Advertising, Research and 
Development and efficiency of Websites. 
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Management Report 
 
1st Part 
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Management Report 
 
2nd Part 
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Management Report 
 
3rd Part 
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Management Report 
 
4th Part 
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Management Report 
 
5th Part 
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Management Report 
 
6th Part 
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Management Report 
 
7th Part 
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Manage… 
 
is to make decisions 

The team’s strategy is implemented by making 77 decisions, including: 

 

• Advertising (corporate & products) 

• Prices (products & markets) 

• Product Delivery (agents & distributors) 

• Quality (R&D, improvements, assembly times, premium  materials)  

• Components Subcontracting 

• Agents and Distributors (recruitment, commission, support) 

• Operations (materials, plant maintenance, shift level, website) 

• Personnel (recruitment, training, management budget, wage rate) 

• Finance (shares issued/repurched, dividend, long term loans, term deposit, 
machines, factory build/extend, insurance plan) 

• Information: competitors & Markets (Market Shares, Business Intelligence) 
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Decisions input form 
 
 

75 decisions to make… 

Ensure that the decisions were 
correctly entered. 
 
Read carefully the tips and 
suggestions on the next page. 
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Decisions input form 
 
Practical advice 

The decisions input form is what you will use to implement the 
strategy. Read carefully these tips and suggestions. 
 
• It is recommended that one member prepares the input and another verifies. 

• Note that some decisions are in absolute value and others in relative value. 
(example: absolute value: number of total agents and distributors; relative value: 
number of specialized workers to be recruited. 
 

• After the input of decisions is completed, logout; then follow by a login, to verify if 
the correct data was recorded. 

• You may input decisions gradually. Do not wait for the last day to input the decisions.  

• Team leader’s do not have to input decisions, but they are fully responsible for this. 
 

• In case of doubt always consult the manual. 
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The Company 
 
An overview 

To manage the company you have to read the Manual. 
 
Now you are going to have an overview of the most important points before 
you start: 

 

Economic Environment ------------------------------------------- 19 

World Events -------------------------------------------------------- 20 

Marketing ------------------------------------------------------------ 21 

Production ------------------------------------------------------------- 27 

Human Resources --------------------------------------------------- 31 

Finances -------------------------------------------------------------- 34 

Objective ------------------------------------------------------------ 38 
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The Company 
 
Economic Environment 
 

The company operates in direct competition with others, who manufacture and 
market the same products, in the same geographic areas.   

The market is divided into two geographic areas for the traditional distribution 
and marketing- European Union (EU) and the dollar market (NAFTA) 

Simultaneously the company reaches these areas and the rest of the world 
through the Internet.  In all areas there is competition between the same 
companies.  

 

Exchange rates influence the competitiveness in some markets; economic statistics 
are supplied with seasonality correction. In the internet the dollar is the used 
currency. 
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The Company 
 
World events 

These events may be caused by political issues, economic or environmental 
developments, wars, disasters like volcanic eruptions, earthquakes or pandemic 
diseases, etc.. 

These events can be sudden, but that does not mean that they will occur. 

Read carefully the management report. 
 
These events may affect the company working conditions and the 
results. 
 

 

News on the world events media are not necessarily credible. 
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The Company 
 
Marketing 

The marketing department is responsible for creating the demand and sales of 
the products, competing with rival companies.   

To be successful you have to analyze the market and the competition, prepare  
marketing plans and make decisions to realise short and long term reality, 
work with other departments to assure that sales are profitable and that the 
company operates properly. 

 

Read what others are doing in terms of pricing, number of employees, salaries, etc.. 
Observe market shares and all the other available information. The marketing plan 
impacts on all the other areas in the company. 
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The Company 
 
Marketing 

To make decisions in the marketing area you have a significant amount of 
information available. Some information is for free; other, you have to buy. 
With the available information, consider your decisions and make sure that you 
have read the manual on the subjects listed below. 

• Prices 

• Product Quality 

• Research and Development 

• Advertising 

• Sales 

• Product Availability 

• Marketing Management 
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The Company 
 
Marketing – think about… 

Conflict : MARKETING / PRODUCTION 

 

Order backlog 
Forecast  
inaccuracy 

Inventary 

Market Potential Production Plan 

Marketing  
projections 

Production  
capacity 

Forecast Resources 
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The Company 
 
Marketing 

The products 

Up to 3 products 

THE DISTRIBUTION 

Up to 3 markets 

CONSUMERS 

UE 
agents 

NAFTA 
distributors 

E-COMMERCE 
distributor 

Decide how many products 
 you want to manufacture 
 and market.  

Decide how and in which markets 
you will be present.  
Read the practical details 
in the manual. 

You may buy information to know 
what consumers think about  
your products. 
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The Company 
 
Marketing – Distribution 

Orders forecast 

You can sell using  
differentchannels  
or directly through  
the internet. 
  
Study the manual to 
understand the rules. 

- Number 
- Commissions 
- Financial Support 

UE 
agents 

- Website Development 
- Nº of Ports 
- Commissions  
- Financial Support 

E-COMMERCE 
distributors 

NAFTA 
distributors 

- Number 
- Commissions 
- Financial Support 
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The Company 
 
Marketing – Advertising 

Presenting the 
Company and the 
Products: 

Advertising 

Study carefully, in the 
Manual, the effects of  
advertising on the  
different channels 
and markets 

Institutional 
Long term 

- By area 

- By area 
- By product 

Products 
Short term 
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The Company 
 
Production and Distribution 

The Production Department is responsible for the production and distribution of 
products by the most efficient and economic way possible; respecting the 
quality standards defined by the marketing policy. This requires working closely  
with the Marketing Department and Human Resources Department to be sure 
that sufficient manpower is available at a reasonable cost and to achieve the 
right balance to ensure machinery can meet demand. 

 

The main decision is the production plan. 

Many decisions in this area only take effect in the following quarters. 

The Management Budget will have a significant effect on the quality of management 
of the production. 
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The Company 
 
Production and Distribution 

Production and Distribution will respond to the Marketing forecast. It´s possible 
to decide to outsource some, or all of your machining work to external subcontractors 
in addition to, or instead of, machining components in your own factory. The 
production is never limited because of lack of materials, since they are always 
available in the occasional market, at generally, higher prices.   
Verify in the manual the subjects listed below: 

• Machines 

• Maintenance of the Machines  

• Space availability 

• Subcontracted components  

• Carbon Footprint  

• Guarantees and Quality  

• Transportation, Storage and Distribution  

• Purchase of raw material and Storage  

• Information Technology  

• Production Management  
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The Company 
 
Production 

MACHINING ASSEMBLY 

Raw materials Components Finished Product 

Consult the tables in the manual,  
to see the number of hours available 
for production, for each of 3 shifts.  

 

From the manual, check the  
conditions that will affect assembly. 
Assembly times are your decision,  

based on the quality standards defined 
  

Up to 3 shifts 
One shift, extra hours, 

limited number of workers 

Factory build/extend 

Option to Subcontract Components  
Option to buy premium materials 
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PROD. 1 

PROD. 2 

PROD. 3 

The Company 
 
Production - Production Time 

100 min. 

150 min. 

300 min. 

Raw material 

units 

Manufacturing 
 time 

      Minimum 

 assembly time 

2 

3 

60 min. 

75 min. 

120 min. 

1 

 
Maintenance and age of the machines influence machining time. 
Read, in the manual, how assembly is influenced by manpower. 
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The Company 
 
Production – Carbon Footprint 

CARBON  

FOOTPRINT 

It is made up from the usage of energy 
by your factory * 

* heating and lighting, plus the energy used in your machining and assembly 
operations 

•     There is a cost for offsetting your primary 
footprint. This service is purchased from a 
charity who plant trees whose lives will offset 
the carbon footprint you generate 
 
•      There is an option to buy premium 
materials which are environmentally friendly 
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The Company 
 
Human Resources 

Human Resources Management is responsible for providing the company with 
enough manpower and a motivated and efficient workforce. The workforce is 
recruited in a competitive market. The management of Human Resources 
requires the monitoring of the market and co-operation between departments 
to anticipate the needs of manpower. 

Sickness, absenteeism, unrest, strikes; will influence the company costs. 

Wages influence the company success, including the top management remuneration. 

 



Return to topic list Briefing Global Management Challenge (to go to next or previous slide use your keyboard arrows) 38 

The Company 
 
Human Resources 

It is therefore essential for Human Resources Management to work as part of 
the management team to ensure that requirements for workers are met, and 
that those who are working for the company do so under the best conditions 
that the company can afford. 

The following points are covered in the manual:   

• Labour market 

• Specialised Labour and Training 

• Remuneration and Conditions 

• Top Management 
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The Company 
 
Human Resources-The People 

 
Consider the effects of decisions in the Recruitment and Motivation areas 
Remember that this can affect significantly the company's capacity  
to operate efficiently 
 

- Recruitment 
- Absenteeism 
- Strike 
- Staff reduction 
- Train Assembly Trainees 

Average quarterly wages 
Overtime 
Product Quality 
Redundancies 
Staff Training 

Stability v. Instability 
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The Company 
 
Finance 

The Finance Department is responsible for ensuring that the 
company's funds are managed efficiently, in line with corporate 
strategy. This implies a variety of roles, which include monitoring: 

Loans, Assets and Insurance influence the costs. 

Read carefully the accounting procedures and understand all costs associated with 
the company management. 

Importantly, it must work closely with the management team  
with the objective of getting the highest Investment Performance,  
against which performance is judged.   

• Profitability 

• Investment and loans 

• Assets 

• Taxation and Dividend policy 



Return to topic list Briefing Global Management Challenge (to go to next or previous slide use your keyboard arrows) 41 

The Company 
 
Finance – Criterion: Investment Performance 

Each team runs a Company, with the objective of getting the 

highest Investment Performance 
 
 

This criterion measures the investment ‘return’ for the original 
shareholders not just as the value of their shares* at the end of the 

competition but also after allowing for any shares purchased, or 
sold, and also any dividends received. 

 

* Your share price is determined by many factors (check the manual)  
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The Company 
 
Finance - Insurance 

Insurances minimise the cost of unusual events affecting the company results, but 
they do not replace a safe working environment provided by good management. 

 

Sickness & 
 workplace accidents 

 

Non-current  
assets 

Stocks:  
products & materials 
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The Company 
 
Finance – Cash flow 

Observe attentively these values, they will influence Investment Performance at the end 
of each period. 

Bank 
Overdraft 

Term Loans 
Unsecured  
Overdraft 
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The Company 
 
Competition - Objectives 

The highest Investment Performance AT THE END OF LAST QUARTER  

TEAM 1 

TEAM 2 

TEAM 3 

TEAM 4 

TEAM 5 

TEAM 6 

TEAM 7 

TEAM 8 

      History           Qtr 1             Qtr 2           Qtr  3           Qtr 4           Qtr 5 
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Competing 
 
Procedure 

The team leader is responsible for the decisions to be communicated 
www.sdg.pt until 13:00 of the decision due day. 
 
(Avoid mistakes in the decisions data input. Verify your decisions input.) 

DECISIONS 

Available at www.sdg.pt until 24h of the decision due day. 
 

Management Report 

http://www.sdg.pt/
http://www.sdg.pt/
http://www.sdg.pt/
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Global Management Challenge 

To guarantee the success of your company, you must examine the following 
documents 

 

 Competition Manual 

 History of the company 

 

 

 

 



www.worldgmc.com      www.sdg.pt      gmc@sdg.pt 
 

Organisers: 

http://www.worldgmc.com/
http://www.sdg.pt/
mailto:gmc@sdg.pt

